ID Task Name 2005 2006
o Qtr 1 Qtr 2 | Qtr 3 Qtr4 Qtrl Qtr 2
1 Identify current equipment | i
2 Identify replacement lifecycle | |_
(Time period)
3 Define Acquisition Process | |_
4 Define deployment process
(delivery, setup, ...)
5 Create license management |
policy
6 Develop Vendor evaluation
criteria
Define desktop standard
Define support structure i
9 Define support function | i
10 Define disposal plan |
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